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Management & Leadership (1/2)

. Blended Expert-led Exp_er_t Ie.d . . Blended Expert-led Exp_er_t Ie.d :
. Click for L S training: Online . Click for L S training: Online
Topic : training training: : . Topic . training training: . :
more details . 90-minutes Learning more details . 90-minutes Learning
course 180-minutes B course 180-minutes S
(Bitesize) (Bitesize)

Building a Positive Culture

Building Accountability

Building Multicultural
Relationships

Building Resilience in Self
and Others

Challenging
Conversations

Coaching

Communication Styles

Compassionate
Leadership

Constructive Conflict

Creating Quality
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Developing Others

Effective Delegation

Effective Meetings

Effective Mentoring in the
Workplace

Employee Engagement

First Time Manager
(Introduction to Management)

Flexibility & Agility

Giving and Receiving
Feedback

Handling Stress and
Conflicting Needs

Inclusive Leadership

|
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https://www.hemsleyfraser.com/en-gb/courses/building-a-positive-culture
https://www.hemsleyfraser.com/en-gb/courses/building-accountability
https://www.hemsleyfraser.com/en-gb/courses/building-multicultural-relationships
https://www.hemsleyfraser.com/en-gb/courses/building-resilience-in-self-and-others#tab-title-bitesize-session
https://www.hemsleyfraser.com/en-gb/courses/challenging-conversations#tab-title-bitesize-session
https://www.hemsleyfraser.com/en-gb/courses/coaching#tab-title-bitesize-session
https://www.hemsleyfraser.com/en-gb/courses/communication-styles
https://www.hemsleyfraser.com/en-gb/courses/compassionate-leadership
https://www.hemsleyfraser.com/en-gb/courses/resolving-conflict
https://www.hemsleyfraser.com/en-gb/courses/creating-quality
https://www.hemsleyfraser.com/en-gb/courses/developing-others
https://www.hemsleyfraser.com/en-gb/courses/effective-delegation#tab-title-bitesize-session
https://www.hemsleyfraser.com/en-gb/courses/effective-meetings
https://www.hemsleyfraser.com/en-gb/courses/mentoring#tab-title-bitesize-session
https://www.hemsleyfraser.com/en-gb/courses/employee-engagement#tab-title-bitesize-session
https://www.hemsleyfraser.com/en-gb/courses/introduction-to-management#tab-title-bitesize-session
https://www.hemsleyfraser.com/en-gb/courses/flexibility-and-agility
https://www.hemsleyfraser.com/en-gb/courses/giving-and-receiving-feedback#tab-title-bitesize-session
https://www.hemsleyfraser.com/en-gb/courses/handling-stress-and-conflicting-needs#tab-title-bitesize-session
https://www.hemsleyfraser.com/en-gb/courses/inclusive-leadership

Management & Leadership (2/2)

Expert-led
Tobi Click for £ EEED) Exp_er_t-le.d training: Online
opic : training training: . .
more details . 90-minutes Learning
course 180-minutes o
(Bitesize)

Influencing and Negotiating

with Senior People k Y
Interviewing Skills
(Recruitment & Interviewing) k Y
Leading a Hybrid Team Y Y
Leading without Authority k Y
(Managing Upwards)
Manager v Leader Y Y
Managing Change Y Y
Managing High

Performing Teams k Y
Managing Performance Y Y
Managing Stress < Y
Managing Virtual Teams k Y

Be ready for tomorrow

Expert-led
Tobi Click for Blemein) Exp_er_t-le.d training: Online
opic . training training: . :
more details ; 90-minutes Learning
course 180-minutes o
(Bitesize)
Motivating Your Team | < Y Y
Objective Setting k Y Y
Peer to manager k Y Y
Recognition & Reward k Y Y
Stepping up to Senior
Management k Y Y
Strategic Decision Making k Y Y
Strategy | < Y Y
Team Effectiveness Y Y Y

Working in Hybrid Teams -
getting the most out of hybrid k \' Y

meetings
Working with High

Potentials k Y Y



https://www.hemsleyfraser.com/en-gb/courses/flexibility-and-agility#tab-title-bitesize-session
https://www.hemsleyfraser.com/en-gb/courses/recruitment-interviewing#tab-title-bitesize-session
https://www.hemsleyfraser.com/en-gb/courses/leading-hybrid-teams#tab-title-bitesize-session
https://www.hemsleyfraser.com/en-gb/courses/managing-upwards#tab-title-bitesize-session
https://www.hemsleyfraser.com/en-gb/courses/manager-vs-leader
https://www.hemsleyfraser.com/en-gb/courses/managing-change#tab-title-bitesize-session
https://www.hemsleyfraser.com/en-gb/courses/high-performing-teams
https://www.hemsleyfraser.com/en-gb/courses/managing-performance#tab-title-bitesize-session
https://www.hemsleyfraser.com/en-gb/courses/managing-stress-team
https://www.hemsleyfraser.com/en-gb/courses/leading-remote-teams#tab-title-bitesize-session
https://www.hemsleyfraser.com/en-gb/courses/strategic-decision-making
https://www.hemsleyfraser.com/en-gb/courses/strategy#tab-title-bitesize-session
https://www.hemsleyfraser.com/en-gb/courses/building-effective-teams#tab-title-bitesize-session
https://www.hemsleyfraser.com/en-gb/courses/working-in-hybrid-team
https://www.hemsleyfraser.com/en-gb/courses/working-with-high-potentials
https://www.hemsleyfraser.com/en-gb/courses/motivating-your-team#tab-title-bitesize-session
https://www.hemsleyfraser.com/en-gb/courses/objective-setting
https://www.hemsleyfraser.com/en-gb/courses/peer-manager
https://www.hemsleyfraser.com/en-gb/courses/recognition-and-reward
https://www.hemsleyfraser.com/en-gb/courses/stepping-up-to-senior-management

Personal Development (1/2)

Expert-led Expert-led
: Click for 2lzmeey Exp.er.t-le.d training: Online : Click for sz Exp.erlt-le.d training: Online
Topic . training training: iy : Topic : training training: oy .
more details . 90-minutes Learning more details . 90-minutes Learning
course 180-minutes B course 180-minutes S
(Bitesize) (Bitesize)
360 Degree Feedback Y A Y Connectedness Y
Assertiveness at Work Y Y Y Continuous Improvement | <
Building Networks % Y Y Developing Personal ¢
Building Resilience and . .
Handling Stress Y Y Y Disability Awareness | <
Building Your Confidence k Y Y Disruptive Thinking k
. Diversity, Inclusion &
Business Jargon Busters Y Y Y Cultural Awareness Y
Career Planning .
(Designing your career) k Y Y Drive k
Collaboration Y Y Y Effective Writing Y
Communication Skills < Y Y Emotional Intelligence | <

Be ready for tomorrow


https://www.hemsleyfraser.com/en-gb/courses/360-feedback
https://www.hemsleyfraser.com/en-gb/courses/assertiveness-at-work#tab-title-bitesize-session
https://www.hemsleyfraser.com/en-gb/courses/building-networks#tab-title-bitesize-session
https://www.hemsleyfraser.com/en-gb/courses/building-resilience-and-handling-stress#tab-title-bitesize-session
https://www.hemsleyfraser.com/en-gb/courses/building-your-confidence#tab-title-bitesize-session
https://www.hemsleyfraser.com/en-gb/courses/business-language-busters#tab-title-bitesize-session
https://www.hemsleyfraser.com/en-gb/courses/career-planning
https://www.hemsleyfraser.com/en-gb/courses/collaboration
https://www.hemsleyfraser.com/en-gb/courses/communication-skills#tab-title-bitesize-session
https://www.hemsleyfraser.com/en-gb/courses/connectedness
https://www.hemsleyfraser.com/en-gb/courses/continuous-improvement
https://www.hemsleyfraser.com/en-gb/courses/developing-personal-brand-impact#tab-title-bitesize-session
https://www.hemsleyfraser.com/en-gb/courses/disability-workplace
https://www.hemsleyfraser.com/en-gb/courses/disruptive-thinking
https://www.hemsleyfraser.com/en-gb/courses/diversity-inclusion-cultural-awareness#tab-title-bitesize-session
https://www.hemsleyfraser.com/en-gb/courses/drive
https://www.hemsleyfraser.com/en-gb/courses/writing-skills#tab-title-bitesize-session
https://www.hemsleyfraser.com/en-gb/courses/emotional-intelligence#tab-title-bitesize-session

Personal Development (2/2)

Expert-led Expert-led
. Blended Expert-led i . -
. Click for . Xper ) training: Online . Click for BIgnged Exp.erlt Ie.d training: Online
Topic : training training: : . Topic : training training: . :
more details . 90-minutes Learning more details . 90-minutes Learning
course 180-minutes B course 180-minutes e
(Bitesize) (Bitesize)
Facilitation Skills Y A Y Psychology of Leadership Y
Growth Mindset k Y Y Relating to Others k
Habit Building k A Y Stakeholder engagement k
How to be an Ally .
Against Racism k Y Y Storytelling k
Influencing & Persuading Y Y Y Storytelling with Data Y
Innovation & Creativity k Y Y Time Management k
Negotiation Skills k Y Y Unconscious Bias k
Presentation Skills < Y Y Working in a multi- Y
generational workplace
Problem Solving &
Decision Making k o K
Psychological Safety < Y Y

Be ready for tomorrow


https://www.hemsleyfraser.com/en-gb/courses/facilitation
https://www.hemsleyfraser.com/en-gb/courses/growth-mindset#tab-title-bitesize-session
https://www.hemsleyfraser.com/en-gb/courses/habit-building
https://www.hemsleyfraser.com/en-gb/courses/how-be-ally-against-racism
https://www.hemsleyfraser.com/en-gb/courses/persuading-and-influencing#tab-title-bitesize-session
https://www.hemsleyfraser.com/en-gb/courses/innovation-and-creativity
https://www.hemsleyfraser.com/en-gb/courses/negotiation-skills#tab-title-bitesize-session
https://www.hemsleyfraser.com/en-gb/courses/presentation-skills#tab-title-bitesize-session
https://www.hemsleyfraser.com/en-gb/courses/problem-solving-decision-making#tab-title-bitesize-session
https://www.hemsleyfraser.com/en-gb/courses/psychological-safety#tab-title-bitesize-session
https://www.hemsleyfraser.com/en-gb/courses/psychology-of-leadership
https://www.hemsleyfraser.com/en-gb/courses/relating-to-others
https://www.hemsleyfraser.com/en-gb/courses/managing-stakeholders
https://www.hemsleyfraser.com/en-gb/courses/storytelling
https://www.hemsleyfraser.com/en-gb/courses/storytelling#tab-title-bitesize-session
https://www.hemsleyfraser.com/en-gb/courses/time-management#tab-title-bitesize-session
https://www.hemsleyfraser.com/en-gb/courses/unconscious-bias
https://www.hemsleyfraser.com/en-gb/courses/working-with-millennials

Essential Business Skills (including Wellbeing & Life Skills)

Expert-led
: Click for Slemele Exp.erlt—le.d training: Online
Topic : training training: : .
more details . 90-minutes Learning
course 180-minutes e
(Bitesize)
Belonging in the
Workplace Y Y
Fundamentals of Sales Y Y
Intro to Effective Project Y Y
Management
Managing Wellbeing Y Y
Mental Health in the ' Y
Workplace
Minute Taking Y Y

Be ready for tomorrow

Click for

Topic more details

Motivating Yourself

Positive Psychology

Sexual Harrassment

Understanding Costs and
Budgets

Understanding Key Financial
Statements and Concepts

Wellbeing and Stress

Blended Expert-led Exp_er_t Ie.d :
L S training: Online
training training: . .
. 90-minutes Learning
course 180-minutes e
(Bitesize)



https://www.hemsleyfraser.com/en-gb/courses/belonging-workplace
https://www.hemsleyfraser.com/en-gb/courses/fundamentals-of-sales#tab-title-bitesize-session
https://www.hemsleyfraser.com/en-gb/courses/managing-wellbeing#tab-title-bitesize-session
https://www.hemsleyfraser.com/en-gb/courses/self-motivation
https://www.hemsleyfraser.com/en-gb/courses/positive-psychology#tab-title-bitesize-session
https://www.hemsleyfraser.com/en-gb/courses/sexual-harassment
https://www.hemsleyfraser.com/en-gb/courses/understanding-costs-and-budgets#tab-title-bitesize-session
https://www.hemsleyfraser.com/en-gb/courses/understanding-the-key-financial-statements-and-concepts#tab-title-bitesize-session
https://www.hemsleyfraser.com/en-gb/courses/wellbeing-and-stress#tab-title-bitesize-session
https://www.hemsleyfraser.com/en-gb/courses/minute-taking#tab-title-bitesize-session
https://www.hemsleyfraser.com/en-gb/courses/introduction-to-effective-project-management#tab-title-bitesize-session
https://www.hemsleyfraser.com/en-gb/courses/mental-health#tab-title-bitesize-session

Can’t find what you’re looking for?

Tell us more about your training and development
requirements. We'll be delighted to discuss your hemeI
needs and deliver a programme for you. ras
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[ Contact us ]

enquiries@hemsleyfraser.com
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https://www.hemsleyfraser.com/en-gb/contact-us
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